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INTEGRATED EXPOSURE MAPPINGNational Reach
Why is it relevant for cities?
• Distributed assets 

across provinces
• Trained personnel close 

to risk areas
• Links to local 

communities and 
villages

• Business continuity 
aligned with public 
resilience

323
Subsidiaries

Company
(Dec 2025)

195.752
Total Employee

(May 2026)

Private-sector 
capacity organised 
before disaster 
strikes

SCALE OF THE ECOSYSTEM

ASTRA INTERNATIONAL AT A GLANCEASTRA INTERNATIONAL AT A GLANCE

2.373
Installations
38 Province

Astra maps group installations against Indonesia’s Disaster Risk Index to 
assess exposure and inform preparedness, response, and recovery planning.ASTRA DISASTER 

TASK FORCE / UTDA

Private sector contribution to locally-led resilience

215
Desa Sejahtera 

ASTRA

462
Disaster Task 

Force Personnel



Nurani Astra is positioned as Astra Group’s 
humanitarian platform for delivering disaster 
assistance and supporting communities in need.

For city networking, the key lesson is the structure: a 
business group can integrate preparedness, response, 
transition, and recovery into one connected system.

• Preparedness of UTDA 
/ Task Force

• SAR Capability 
Development

• Desa Sejahtera Astra 
Tangguh

Pre Disaster In Disaster Post DisasterTransition

• Post-disaster 
Needs 
Assessment

• Prioritise 
Vulnerable 
Groups

Stakeholders 

• Monitor Early Warnings
• and Data
• Activate Emergency 

Response
• Map and Distribute 

Relief Assistance

• Restore Operations 
and Services

• Support Housing 
and Facilities

• Coordinate with 
Government 
Authorities

NURANI ASTRA DISASTER MANAGEMENT

Bridge to Recovery
Capability 

Before Shock
Operational Response Longer-term 

Restoration

What this example shows

Good practice lens: resilience improves when private-sector preparedness response, and recovery are designed as one connected cycle

An End-to-end Corporate Humanitarian Initiatives Aligned With Indonesia’s Disaster Management Focus

Private sector contribution to locally-led resilience

SYSTEMS, EXERCISES & PARTNERSHIPS

Astra Resilience Command Center

Centralised workspace to map assets, assess early-warning impacts and 
document disaster response activities.

01.
02.
03.
04.

National Command Map

Risk Heatmap Status

Early Warning Impact Assessment

Radius Analysis and Reporting

Indonesia Rescue Summit (IRS)
Builds emergency response competencies through 
training, competition and government partnership

Indonesia Disaster Management Summit (IDMS) 
Strategic forum to strengthen multi-stakeholder 
collaboration and report outcomes to national 
leadership

Indonesia International Search and Rescue (IISAR) 
Supports SAR knowledge exchange, exhibitions and 
practical challenge-based capability building.

Devices are developed to strengthen 
community preparedness for floods 
and earthquakes.

IoT-based Early Warning System



46 36 2 2 8 2 2Members

Local CSOs National CSOs International CSOs Red Cross UN Agencies Academics Private Sector

What is IHCP?
IHCP is Indonesia’s locally led humanitarian coordination 
platform, bringing together national and local actors to 
coordinate, share information, and collectively strengthen more 
inclusive, accountable, and effective disaster response

Adaptive Quality Agile Complimentary Collaborative Accountable

98 non-government members 

Locally-led, inclusive, multi-stakeholder platform
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