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International Disaster Resilience
Leaders Forum Incheon 2026

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.
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FROM RESPONDING TO DISASTERS TO MANAGING RISK

FLOODS | DROUGHT | FIRES | EXTREME
SIDRLF

International Disaster Resilience

Mariental Municipality — Building Resilience Todayfora ~ LeadersForumincheon 2026
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KNOWING OUR RISKS

FLOOD MARIENTAL FIRE

Flood prone areas and Beld and Structural
critical infrastructure NAMIBIA - fire exposure

Low-lying areas at high risk 7 Informal settlements exposed
ok = to veld fires
Flash flooding from river systems High structural fire density in

residential areas

Critical infrastructure in

Response access challenges
flood hazard zones 5 S

in some areas

DROUGHT =S e O e ~ 5 . INFRASTRUCTURE
Water security and o (S o/, 7z < - Aging and vulnerable
climate pressure 27 R T . - systems

o ; FLOOD PRONE AREAS Q@) HospiTaL @) rire sTaTION X >
Limited water resources Aging roads and bridges
Increasing temperatures and RIVER/, DRAINAGE © scHooL @) WATER TREATMENT Vulnerable electricity
evaporation MAIN ROADS @ POLICE STATION 7 SUBSTATION infrastructure

Impact on livelihoods, Pressure on water and
food security and health = sanitation systems

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



OUR DRR STRATEGY 2026-2030

MARIENTAL
DRR STRATEGY

AND ACTION PLAN

2026 - 2030

RISK, PREPARE, RESPOND, BUILD, ENGAGE, FINANCE, MONITOR,
UNDERSTANDING FEEVENT, EARLY WARNING EMERGENCY RESILIENCE COMMUNITY INVESTMENT LEARN AND
DISASTER RISK REDUCTION STRATEGY AND ACTION PLAN AND ASSESSMENT MITICATEIN AND PREPAREDNESS CAPACITY INFRASTRUCTURE = PARTICIPATION AND DRR ADAPT
2026-2030 = y L N i FINANCING
Know our risks. Reduce risk Be ready. Act fast. Invest in resilient i People at the centre. Mobilise resources. Track progress.
Make informed at the source. Act early. Coordinate infrastructure. Stronger together. Invest today for a Learn and adapt.
decisions. Build safer Save lives. effectively. Strengthen systems. Leave no one behind. resilient tomorrow. Improve continuously.
communities.
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OUR MCR2030 JOURNEY: FROM PLANNING
TO IMPLEMENTATION

CITIES
IMPLEMENT BETTER

CORME T

A CITIES DELIVER BUILD PS‘(’J;‘;E(;T CREATE A
AN PLAN BETTER SOLUTIONS RESILIENCE SUSTAINABLE

LIVELIHOODS FUTURE
CITIES i
KNOW BETTER I_v_l

Assess priorities.
Design strategies.
Understand risks. Allocate resources.
Use data. Build awareness.

MARIENTAL =

—= From understanding risk to implementing solutions =—

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



TURNING RESILIENCE INTO PRACTICAL ACTION

FROM STRATEGY —> TO PRACTICAL ACTION

EMERGENCY ROADS WATER

RESPONSE Rehabilitation Ageing infrastructure
Rapid Intervention Vehicle : with Grader 5 replacement

§
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DRAINAGE FIRE & MUNICIPAL ASSETS
Reducing PREPAREDNESS Risk-informed

infrastructure

Emergency response investment
vulnerability 9 y B

capacity
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_/ig}iff_ “Small projects can create significant resilience at local level.”

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



BUILDING A RESILIENT COMMUNITY
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RESILIENT
COMMUNITY

BUSINESS & Y B EMERGENCY
INSTITUTIONS i = SERVICES

=

‘-‘\ The flrst response often comes from
W|th|n the affected community.

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



WHAT WE HAVE LEARNED

FIVE LESSONS FROM MARIENTAL

LEADERSHIP INTEGRATION ACTION PARTNERSHIPS CONTINUITY
DRR needs Risk belongs in Small municipalities Collaboration Resilience is
ownership. development. can make progress. multiplies capacity. a journey.

Resilience is not a project.

It is a way of governing.

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



OUR NEXT PRIORITIES
OUR ROADMAP TO RESILIENCE

2030

A MORE
%' RESILIENT
@ MARIENTAL

[ MONITOR -
RESILIENCE | LEARN-

FINANCING {4 IMPROVE

FAYE B e < £apLY WARNING & o COMMUNITYDRR L
gy e SR 8 RISK-INFORMED [%| PREPAREDNESS S P i, .
{ MAINSTREAM DRR |54 INFRASTRUCTURE [SSbmmvy s i -
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Planning & budgeting

Learn from others. Share what we learn. Implement locally.

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.



International Disaster Resilience
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Thank you

Email: dcloete@marmun.org.na
Website: https://marientalmun.org.na/

Mariental Municipality — Building Resilience Today for a
Safer Tomorrow.
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