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Clear Responsibilities Enable Strong Disaster Response

Under TAMP, each municipal unit assumes critical responsibilities at a different stage of a disaster.

DEPARTMENT OF DISASTER AFFAIRS AND RISK MANAGEMENT
Leads coordination among municipal units during disasters and emergencies.

FIRE DEPARTMENT
Leads firefighting, search and rescue, and field operations.

CEMETERIES BRANCH DIRECTORATE
Provides burial services and institutional support for identification procedures.

SOCIAL SERVICES DEPARTMENT
Assesses needs and prioritizes hot meals, essential aid, and support for vulnerable
groups.

SHARED OBJECTIVE
A coordinated response that protects lives, meets essential needs rapidly, and
maintains service continuity.
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Integrated Municipal Capacity Strengthens Antalya L

The municipality’s people, vehicles, equipment, and infrastructure enable a strong, coordinated disaster response.
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WATER AND ENVIRONMENTAL SECURITY
ASAT General Directorate « Department of Climate Change and Zero Waste « Department of Environmental Protection and Control — protect drinking water, wastewater systems, the sea, and water

basins.

INFRASTRUCTURE AND URBAN IMPROVEMENT
Department of Public Works ¢ Department of Urban Aesthetics — deliver infrastructure, maintenance, repair, and site improvement works.

VEHICLE AND LOGISTICS CAPACITY

784 220 vans/pickups ¢ 103 trucks ¢ 73 tow trucks ¢ 62 backhoe loaders 162 Firefigthing Vehicles
37 rollers + 31 graders * 30 crawler excavators < 19 water tankers ¢ 14 dozers * 195 other . .
684 Fire Service Personnel

vehicles and equipment*

* ASAT General Directorate and the Fire Department are not included in the total of 784.

CONTINUITY OF RURAL LIFE
The Department of Agricultural Services supports disaster-affected producers in rebuilding their livelihoods.
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From National Plans to Uninterrupted Local Services ol Al

Leaders Forum Incheon 2026

AFAD, IRAP, and TAMP are implemented locally through water security and transport continuity decisions.

AFAD TAMP IRAP

National disaster

management and Organization of Provincial-level risk
coordination response duties reduction

Before, during, and after During and immediately i
disasters e GRS Before disasters

S GS ANTALYA:
IL AFET VE

DURUM M
LAUNVIVE |

GENERAL DIRECTORATE OF STATE HYDRAULIC WORKS (DSi)
Cooperation that protects water resources and basins while aligning municipal
operations around a shared objective.

GENERAL DIRECTORATE OF HIGHWAYS (KGM)
Joint planning with Antalya Metropolitan Municipality’s transport units to maintain
access to primary and alternative routes, bridges, viaducts, and tunnels.
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Community Participation Builds a Resilient City

Communities are stronger against disasters when they have access to information, participate, and act together.
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Asagidaki yanitlardan birini segin

® 4160

Ogrenim Durumunuz:

Asagidaki yanitlardan birini segin

ngi Meslek Okulu

Mesleginiz:
L=

lletigim Bilgisi: * Telefon / E-Posta

1k ve Anketi Temizle

AWARENESS
Build safe behavior through training, surveys, and school programs.

ACCESSIBILITY
Ensure clear communication, safe evacuation, and continuous care for

persons with disabilities.

SUSTAINABLE PARTNERSHIPS
Sustain cooperation with local, national, and professional partners.

FROM KNOWLEDGE TO JOINT ACTION
Turn workshop findings into practical measures and projects.

EARTHQUAKE MASTER PLAN WORKSHOP
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YIDRLF Our Future Goal: Strong Steps from Preparedness to

International Disaster Resilience

Leaders Forum Incheon 2026 I m p I e m e nt at i 0 n

Turn institutional cooperation into concrete projects, inclusive training, and regular exercises.
1 COMPLETE AFKOM INFRASTRUCTURE
Strengthen technology and communications infrastructure.

2 IMPLEMENT THE EARTHQUAKE MASTER PLAN
Convert the plan into concrete projects and an actionable program.

3 BUILD A SHARED RISK DATABASE
Integrate district-level multi-hazard and critical infrastructure data.

4 EXPAND COMMUNITY CAPACITY
Scale up early warning, training, exercises, and volunteer programs.

5 STRENGTHEN INTERNATIONAL COOPERATION
Support knowledge and good-practice exchange through lasting networks.

Coordination Institutional Capacity National Plans Community Preparedness Future Goals
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International Disaster Resilience
Leaders Forum Incheon 2026

Thank You

Mutlu GURLER | mutlu.gurler@antalya.bel.tr

Head of the Department of Disaster Affairs and Risk Management | Antalya Metropolitan Municipality
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